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The information contained herein has been prepared by Barwa Real Estate Company Q.P.S.C.(“Barwa”) relying

on information obtained from sources believed to be reliable but Barwa does not guarantee the accuracy

or completeness of such information.

Except for statements of historical facts, information herein may contain projections or other forward-

looking statements regarding future events or future financial performance of Barwa. These forward-

looking statements are not guarantees or promises of future performance. The inclusion of such forward-

looking statements shall not be regarded as a representation by Barwa, its management or any other person

that the objectives or plans of Barwa will be achieved. Actual results and future events could differ

materially from those anticipated in such forward-looking statements. Any forward-looking statement

speaks only as of the date on which it is made. Risks and uncertainties arise from time to-time, and it is

impossible to predict these events or how they may affect Barwa or cause its actual results, performance or

achievements to differ materially from any projections of future performance or results expressed or

implied by such forward-looking statements. Barwa undertakes no obligation to update or revise any

forward-looking statement contained herein, whether as a result of new information, future events or

otherwise.

Figures are being rounded, and that rounding differences may appear throughout the presentation.
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We are one of the leading real estate developers headquartered in 

Doha, Qatar. We develop and manage properties that reflect the 

changing needs of the people living, working and visiting the country.

Vision

To be a reliable Real Estate company, recognized for its 

strong values, excellence and sustainable returns to its 

stakeholders. 

Mission

To create better places in an efficient 

manner for people to live, work and enjoy.

Values • Reliability

• Teamwork

• Entrepreneurs

hip• Commitmen

t• Integrity

Our expertise in developing, leasing and managing our assets, based on our understanding 

of the customer, drives incremental value for Barwa and our stakeholders







• Affordable housing solution for families & blue-

collared workers

• Commercial Properties including offices, shops & 

warehouses to support industrial development of 

Qatar

PRESENCE ACROSS REAL ESTATE 

ECOSYSTEM

• 14,069 operational residential units; around 

55,000 labour rooms

• Around 365,000 sq. m. of retail & offices

• More than 448,000 sq. m. of workshops & 

warehouses

• 232 hotel keys 

BALANCED PORTFOLIO MIX OF 

OPERATIONAL ASSETS

• 5.5 mn sq. m. built-up area under operations

• Land bank 5.5 mn sq. m. (Qatar 5.4 mn

sq. m.; 80%  owned)*

• Strong brand recognition

INHERENT STRENGTH BUILT 

OVER TIME

• Net Debt* : Equity is 76%

• Recurring Cash flows

• Distributed  QAR 3.6 bn as dividend (2018-

2022) 

STRONG BALANCE SHEET

• Rental Revenue comprises ~83% of total 

operating revenue

• 95% of operating profits from  net rental

RECURRING REVENUES AND 

PROFITS

• Moving towards mid to high-mid residential segment in 

newly developed Lusail city

• Barwa selects its product offering in alignment with 

tangible market demand 

• Developing according to the needs of the real 

estate market and in partnership with the government, 

through the projects offered by the Ashghal and MME.

MOVING UP THE  VALUE CHAIN



COMMERCIAL

• Around 365,000 sq. m. retail 

(shopping & restaurant) and 

commercial space

• 232 hotel keys 

• 3,267 sq. m. operating property 

in the UK

LABOUR ACCOM.

Around 55,000 labour 

rooms

RESIDENTIAL

14,069 residential 

units & Villas 

INDUSTRIAL

• More than 448,000 

sq. m. warehouses & 

workshops

LAND BANK

• 5.4 million* sq. m. 

domestic land

• Around 80,000 sq. m. 

international land
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• Quality control is paramount despite tight cost 

measures

• Routine quality checks at various stages of 

project life cycle

• Barwa ensures high quality of projects despite 

our keenness in controlling costs

• Barwa continues to pursue high quality of 

construction in the future projects 

• Proven developer and operator of a range of 

assets with timely delivery

• Barwa was able to conclude the construction of 

Madinat Al Mawater phase 1 & phase 2 projects and 

Barwa Village Extension projects two months 

ahead of schedule

• Understanding of  local preferences and 

effectively built/enhanced private sector 

capabilities

• Customised delivery model to support government 

vision, a preferred partner for government 

initiatives

• Private sector mindset- cost optimization, 

efficiency are the key focus areas

• Barwa strives to ensure that all projects are 

completed at competitive construction costs 

without compromising on the quality.

Timeliness Quality

Cost efficiency Local Expertise
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% of Revenue % of Operating Profit

~57%
of Total 

Revenues are 

from rentals

~95%
Operating 

Profit* from net 

rentals

Healthy 

Rental Income

* Operating Profit is excluding Profit on sale of property and construction services and profit from sale 

of investments.

# Built-Up Area

• 5.5 million sq. m. BUA# under 

operation

• Rental assets spread across 

residential, commercial and retail 

verticals

• Operating margin on recurring 

revenue remains stable at 72% despite 

challenging macro scenario

• Consistent high occupancy in 

Recurring Income Provides Better Cash Flow Visibility
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Net debt* Equity Net Debt*:Equity

Balance Sheet Strength provides an Opportunity for Leveraged Growth 

Timely sale of properties have adequately supported liquidity 

* On July 2023, Barwa Group has reached an agreement to sell two land plots in Lusail and the proceeds from the sale will be used to settle financial obligations within the group Please refer to annexure for more details.



Debt Maturity Profile* (QAR Mn)

599
1,254

2,167
1,608 1,460

9,638

2023 2024 2025 2026 2027 2028 &
Beyond

QAR 443 mn QAR 615 mn QAR 285 mn

Cash Equivalents InvestmentsTrading 

Properties

* On July 2023, Barwa Group has reached an agreement to sell two land plots in Lusail and the proceeds from the sale will be used to settle financial obligations within the group Please refer to annexure for more details.

QAR Million June-2023

Debts 16,726

Cash 605

Net Debts* 16,121

Total Equity 21,348

Total Assets 40,088

Key Ratio June-2023

Net Debt* / Equity 0.76

Net Debt* / Assets 0.40

Liquidity 1,343

Liquidity – QAR 1,343 mn (June 2023)
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Well established Adding diversity

Residential & Commercial

▪ In-depth understanding 

of the sector to gauge 

tangible demand & 

deliver assets comprising 

of residential units, 

retail & 3-4 star hotels

▪ Select product offering 

in alignment with 

market dynamics

Labour Housing & 

Logistics

▪ Strict implementation of  

law banning unorganised 

labour housing,  demand 

for new better quality 

labour homes  is 

imminent

▪ Labour housing & 

logistics segments 

(warehouses) in line with  

the market requirements

Education Sector

▪ Govt. allocated QAR 19.2 

bn in 2019 (9.3% of total 

budget) for education 

sector ; of these QAR 6.8 

bn to be spent on 

building new schools 

over 5 years

▪ Partnership with Ashgal

and MOEHE to construct 

eight schools around 

Doha on a PPP basis 

Healthcare Sector

▪ Govt. allocated QAR 22.7 

bn in 2019 (11% of total 

budget) for Healthcare 

sector ; These spends 

include commencing 

construction of 5 new 

health centres

▪ Active consideration of 

opportunities to explore 

the healthcare segment 
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4 PILLARS OF DEVELOPMENT 

Human Development: Development of all its 

people to enable them to sustain a prosperous 

society

Social Development: Development of a just and 

caring society based on high moral standards, 

and capable of playing a significant role in 

global partnerships for development

Economic Development: Development of a 

competitive and diversified economy capable of 

meeting the needs of, and securing a high 

standard of living for, all its people both for 

the present and for the future

Environmental Development: Management of 

the environment such that there is harmony 

between economic growth, social development 

and environmental protection

2.70% 2.60%
2.30%

3.20%

3.70%

-2 -1 World Cup Year 1 2

AVERAGE GDP GROWTH IN WC HOST COUNTRY (1954-2014)

The “Host” Effect of World Cup 

Qatar National Vision 2030

Qatar’s successful bid for the World Cup has 

had a multi-fold positive impact on Qatar’s 

Economy by acting as a catalyst to accelerate 

various projects envisaged by the government in 

area of :

Infrastruct

ure and 

utilities 

segments

Real 

Estate
Tourism

Hospitality 

Sector





OPERATING PROFIT3

PAT “Attributable to the equity holders of the 

parent”

TOTAL INCOME1 &  OP. REVENUE2

EBITDA4

821 
762 780 

932 922 

1,163 
1,093 

1,311 
1,389 

1,325 

H1 2019 H1 2020 H1 2021 H1 2022 H1 2023

Operating Revenue Total Income

503 481 
522 

601 
660 

H1 2019 H1 2020 H1 2021 H1 2022 H1 2023

388 363 380 

495 
559 

H1 2019 H1 2020 H1 2021 H1 2022 H1 2023

809 

513 
588 

545 554 

H1 2019 H1 2020 H1 2021 H1 2022 H1 2023

1). Total Income= Op. 

Revenue+Finance

Lease Inc + Property 

sales & 

construction 

income + FV 

gain/loss on Invst

Properties + Profit 

on disposal of 

associates + Misc. 

Income

2) Operating 

Revenue = Rental 

income + Income 

from consultancy 

and other services

3) Operating Profit 

= Operating 

Revenue –

Operating Expenses  

4) EBITDA= 

Operating profit -

G&A Costs



op. revenue is from rentals 

83% Operating 

Revenue

QAR 922 mn

Operating 

Profit

QAR 660 mn

Operating Margin

72% 95%

of Operating Profits from net 

rental

Net Debt

QAR 16.12 bn

Liquidity

QAR 1.3 bn
Start the operations of Madinatna, 

Argentine Neighborhood and School 

Package 1 projects

dividend for 2022, achieving a 

6.36% dividend yield

17.5% cashNew Operating Projects



Rental 

86%
Rental 

83%

Consultancy

14%

Consultancy 

17%

H1 2022 H1 2023

Rental   

96%

Rental   

95%

Consultancy 4% Consultancy 5%

H1 2022 H1 2023

Operating Revenues Operating Profits



BALANCE SHEET OVERVIEW

TOTAL QAR 40,088 mn

CASH FLOW OVERVIEW

89.8%

1.3%

0.9%

1.5%

1.5%

0.3%

3.9%

0.7%
Advances for
Projects

Receivables &
Prepayments

Intangible
Assets

Trading
Properties

Cash & bank
balances

Others

Property,
Plant &
Equipment

Investment
Properties

53.3%

3.2%

41.7%

0.7%
1.1%

Others

Lease
liabilities

Obligations
under
Islamic
finance
contracts*

Payables &
other
liabilities

Equity

* On July 2023, Barwa Group has reached an agreement to sell two land plots in Lusail and the proceeds from the sale will be used to settle financial obligations within the group Please refer to annexure for more details.
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On 20 July 2023, Barwa Real Estate announced an agreement to sell two land plots in the Lusail area:

Barwa Real Estate announced that Lusail Golf Development Company, fully owned by the Barwa Group, has
reached an agreement to sell two land plots in the Lusail area with a total area of 3,476,192 sqm.

The agreed selling price is QAR 6.36 billion will be realized over the period from the date of completing the
sale to Q2 2024. The proceeds from the sale will be used to settle financial obligations within the group. It is
targeted to complete all necessary procedures for the sale process during the third quarter of 2023. The sale
transaction is part of Barwa's strategy to divest from non-performing assets, which allows for a reduction in
financial obligations and financing costs.

This will have a positive impact on the group's cash flows, financial position, and financial indicators. It also
contributes to directing operating cash towards developing the income-generating investment portfolio and
achieving sustainable growth in shareholder returns.




